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Artificial Intelligence and 
employment: an assessment

for the Italian market
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Expected demographic change
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Labor supply evolution
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Labor supply evolution
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A preliminary assessment
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ITALY: Automation Potential
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ITALY: Automation potential impact in the next 15 years
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ITALY: Automation Potential
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Market Challenges
Neo-Banks e Neo-Insurances
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Market Challenges
FinTech - BigTech
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Weixin (WeChat) Pay –
Tencent owns and operates Tenpay, which 
allows users to transfer money through 
WeChat, a social messaging app. 
With 980 million monthly active user 
accounts as of September 2017 (+16% 
YoY), Tencent’s Weixin mobile
messaging app has become a powerful 
multi-function platform, including for
integrating third-party services, including 
payments and financial services. 
Weixin Pay and QQ Wallet are consumer-
facing mobile payment solutions that 
expand use cases for social (red envelop 
gifting and money transfers), Online to 
Offline (O2O) services, and online finance. 
Based on a Tencent survey, about 70% of 
respondents spend more than RMB100 
($15) per month in payments and transfers, 
with the most popular function being 
digital red envelope money (85% of 
respondents), followed by payments (58%) 
and money transfer to contacts (57%). 
WeChat credit card (payment processed via 
scanning QR code) was used by 20% of 
respondents, and 14% used Weixin Pay to 
pay off credit cards.
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Ant Financial is one of the largest 
FinTechs in the world. Its strategic 
vision is based on:
(1) leveraging the power of the 
Internet and big data; 
(2) empowering financial
institutions to create an 
ecosystem;
(3) serving both SME and 
individual customers;
(4) providing inclusive financial 
services.
Ant Financial’ s competitive 
advantages include:
a large user base; 
an incubator for vital, innovative 
financial products; 
and a world-class financial cloud 
technology platform. 
In addition, it is a pioneer in the 
DT Era, employing data to drive
innovation.
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The question is: will banks and insurances become 

innovative before new entrants (FinTech & BigTech) have 

achieved sufficient economies of scale for their market 

programs?

A decade after the Great Financial Crisis:

▪ They can try to "buy innovation" through partnership or 

the acquisition of new fintech participants.

▪ Banks and insurances can buy innovation faster than 

FinTech can acquire new customers.
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When the new competitor is a BigTech, the equation 

changes: the economies of scale are already existing 

and the database is, at times, greater than the banks 

themselves.

Internet-based platform companies - like Amazon, 

Alibaba, Facebook or Tencent - have captured an ever-

increasing share of consumer attention and time.
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A continuous transformation for banks & insurances 
involving:

NEW BUSINESS MODELS

CORPORATE CULTURE REVIEW

A REVISION OF THE 

ORGANIZATIONAL STRUCTURE

CONTINUOUS 

TECHNOLOGICAL AND 

INFRASTRUCTURAL UPDATE


