
BANK MERGERS 
SANTANDER-POPULAR & 

PASTOR

A process with guarantees?

TRANSPOSITION OF EUROPEAN DIRECTIVE  2001/23 CE 





THE BANK 
UNION 

PREMIOS ITS  
POWERS

▪MAY 2017: Banco Popular starts the merger process, which 
could  not end

▪ JUNE 2017: The bank's securities lost more than 38% of their 
value, a loss of more than 1,000 million capitalization

▪The ECB decides that Banco Popular's liquidity situation 
leads unequivocally to insolvency and acts through the MUS 
(sole supervisory mechanism)

▪The mechanism is activated so that the JUR takes control  
few days before the intervention

▪ June 7 : Banco Santander adquires 100% of the Popular for 
one euro





COMPANY AND 
TRADE UNIONS 
HANDS TO THE 

WORK

Unemployment 
framework among 

the template

COLLECTIVE 
NEGOTIATION

SOCIAL 
DIALOGUE

RTL

GUARANTEE A RESTRUCTURING IN THE COMPANY 
TAKING NON-TRAUMATIC MEASURES FOR WORKERS OBJECTIVE



MERGERS IN 
BANCO 

SANTANDER

  DATE AGREEMENTS

 
MERGE BANCO 

SANTANDER/BANCO 
CENTRAL HISPANO

24/2/2003
first great 

bank merger 
in Europe of 

the euro

2003.07.17 Early Retirement 
Agreement.

 

MERGE BANCO 
SANTANDER/BANEST

O/BANIF

Dec 17, 2012 
 

Santander’s  
board 

approves the 
transaction

01/15/2013 Banesto Merger 
Protocol to Santander

3/15/2013 Santander Banesto 
Merger Agreement

7/18/2013 voluntary  redundancy 
agreement

 
 

MERGE  BANCO 
SANTANDER/POPULA

R/PASTOS 19/4/2018

 26/6/2018 Work agreement in 
the framework of the merger 

process of Santander, Popular 
and Pastor for the Homologation 

of conditions and Schedules 
Smart Red Offices

11/21/2018 Merger Protocol



DIRECTIVA 2001/23 EC 
COUNCIL . 

TRANSPOSITION OF THE 
PROCESS OF MERGE BANCO 

SANTANDER POPULAR



1.- MAINTENANCE OF LABOR 
CONDITIONS

EC DIRECTIVE SPANISH LEGISLATION SANTANDER BANK

CHAPTER II
Article 3 .1 and 3.3

STATUS OF WORKERS. ART. 44 Merge Protocol and Merge Labor 
Agreement

✔ Transfer of rights and 
obligations, as well as the 
employment relationship

✔ Non-extinction of labor relations

✔ Subrogation of the new employer in 
the rights and obligations of the 
former, including social security

Banco Santander is subrogated in all 
rights and obligations that employees 
and employees in assets from Banco 

Popular have recognized.

✔ Maintenance of working 
conditions

(the possibility of agreeing 
modifications with RTL is recognized)

The working conditions and social 
benefits of these professionals have 

been defined in Collective Agreement 
of June 26, 2018, which was 

configured a single framework for 
application to all professionals of 

Banco Santander

1st Recognition Subrogation

2º Homologation conditions to 

Banco Santander



AGREEMENT 
APPROVAL 

CONDITIONS

MODIFY

▪ Conference and hours for employees of Popular and Pastor

▪ Financial conditions

▪ Equality Plan

▪ Life insurances

▪ Loyalty Award

▪ Additional License Day

▪ Retirement  plan.

IT INCLUDES

▪ Payment of benefits

▪ Social benefits, the absorbed staff is included

▪ Special aids to disability

▪ Holidays

▪ RIGHT TO DIGITAL DISCONNECT



2 - BENEFITS OF RETIREMENT, INVALIDITY 
AND SURVIVAL

EC DIRECTIVE SPANISH LEGISLATION
SANTANDER BANK

CHAPTER II
ArtícLE 3.4

Artículo 44 
STATUS WORKERS 

Merge Protocol and Merge Labor 
Agreement

DO NOT 

it is contemplated beyond 
the benefits derived from 

Social Security

             YES

Obligation of the transferee to maintain 
the obligations for complementary 
social benefit

             YES

PENSION PLAN
SANTANDER

LIFE INSURANCE
SANTANDER



3.- LEGAL REPRESENTATIVES OF THE 
WORKERS

EC DIRECTIVE SPANISH LEGISLATION SANTANDER BANK

CHAPTER  II
Artículo 6

Article 44 
STATUS OF WORKERS

Merge Protocol and Merge Labor 
Agreement

The subsistence of the company, 

Retaining its autonomy 

=> 

Subsistence of union representation

Banco Santander does not recognize 
the autonomy of the acquired company

=>

Cessation of unión representation

Provide 100%  hour credit facilities to the 
union representation of the company 

transferred



WITH THIS 
CONTEXT WE 
CELEBRATE 
UNION’S 
ELECTIONS



4.- INFORMATION RIGHTS / 
COMMUNICATION OBLIGATION

EC DIRECTIVE SPANISH LEGISLATION SANTANDER BANK

CHAPTER III
Artícle 7

Artículo 44 
STATUS OF WORKERS

Merge Protocol and Merge Labor 
Agreement

CEDENTE                           RTL

        BEFORE

CESIONARIO                     RTL

            AFTER                  

Send to the RTL information 
about the process and delivery 

of documentation



5- ADOPTION OF MEASURES IN RELATION 
TO WORKERS

EC DIRECTIVE SPANISH LEGISLATION SANTANDER BANK

Chapter  III
Artícle 7.2

Article 44
STATUS OF WORKERS

Merge Protocol and Merge Labor 
Agreement

QUERIES     RTL
TODAY 

COLLECTIVE DISMISSAL FILE IN 
BANCO SANTANDER

✔ STATUS OF WORKERS

✔ BANKING COLLECTIVE 
AGREEMENT



COMMUNICATION TO WORKERS IN THE COLLECTIVE 
REDUNDANCY FILE PROCESSS
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